
Action Planning Tool for Influencing Public Policy 
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Steps Questions to Answer 

Step 1: Define the Issue or 
Problem 

1. What is the problem or issue that needs addressing? 
2. How did this issue arise? 
3. Who does this issue affect? 
4. How big a problem is this compared to other health 

issues? 

Step 2: Gather the Facts 1. Is there any history behind this issue in your community? 
2. Has any research been done to support the revision or 

creation of policy? 
3. Does any research need to be done in order to make a 

case? 
4. What are the views of the community? 

Step 3: Define Your Goal and 
Key Areas of Policy 

Change/Development 

1. What do you want to accomplish? 
2. Who in the community will be most impacted if your goal is 

achieved? 
3. What are the key areas of policy that need to be changed 

or developed in order to meet your goals? 

Step 4: Develop a Plan 1. What public awareness do you need to raise? Do you 
have key messages for education? 

2. Who are the people, groups and organizations you should 
partner with in order to strengthen you case? 

3. Who are the key people to influence in order to influence 
policy? 

Step 5: Build Community 
Partnerships and get 

Participation 

1. Have you informed community members, groups and or 
organizations about your project? 

2. With whom and how will you make contact with potential 
partners and get them on board? 

3. How can you get citizens to participate in the project? 

Step 6: Win Public Support 
through Public Education 

1. What are the channels you are going to use in order to 
raise awareness? 

2. How will you use the media to educate and advocate? 
3. How will you know if people are getting the message? 

Step 7: Take it to the Decision-
Makers 

1. Which people and what are the best ways to influence 
public policy (whom you identified in Step 4)? 

2. In what order, whom and who are you going to target each 
person? 

3. Have you developed several angles for when people are 
not receptive? 

Step 8: Evaluate and Adjust 
Your Plan 

1. What strategies/tactics worked well? 
2. Do you have enough support for your cause? 
3. What strategies did not work well? 
4. What are your next steps to continue to push for change? 
5. What feedback did the policy-makers have for you? What 

feedback did your partners and the public have? How can 
you incorporate that feedback? 

 
 


